BLAIRGOWRIE & RATTRAY PROACTIVE COMMUNITIES (PRO COM) MEETING HELD ONLINE ON 17 June 2021 at 6pm
	ATTENDANCE 
Phil Seymour (PS)
Alan McCombe (AM)
Pete Richardson (PR)
Tracie Dick (TD)
Robin Duncan (RD)
Cllr Bob Brawn (BB)
	
Chair
Treasurer
Member
Member
Member
Member
	Steve Johnson (SJ)
Lesley McDonald (LM)
Samantha Stewart (SS)
Clare McMicking (CM)
	

	APOLOGIES
	Tom McKewan (TM)
	Caroline Shiers (CS)
	Pauline Cropper (PC)

	Item 1 – Welcome – Meeting commenced at 6pm. Apologies - received as above. Previous minutes accepted – proposed PR, seconded RD.
	

	Item 2 – Previous Actions:
2.1	Community Led – apply as part of BRDT
NHS CIF – for New Initiatives – could be BaRI Families
Rattray Hall – invoice paid.
SCIO Progress – discussions held with BRDT. Those present reviewed the document sent with Agenda (PRO-COM4.docx). Discussion on whether Pro Com retains bank account – will be determined during process. Discover Blairgowrie becomes focal point, admin@discoverblairgowrie.co.uk the one point of contact. Pro Com will operationalise the Community Action Plan (CAP). Income generated by Pro Com will normally remain in the Pro Com line to sustain activities. Discover Blairgowrie will remain owned by Pro Com. 
Decision – those present all supported the document and way forward.
AGM – held
Canopy Project proposal to be reviewed as part of the Sustainable Town paper
SCVO report to be sent to BRDT
Larders monitoring – LM had place a further Tesco order as several parcels had been requested recently but aim still to transition to reducing food waste. TD suggested posters to advise change of focus and agreed to draft one on Canva. Suggestions also made to brighten larders up – perhaps green to focus on climate/waste reduction. PR suggested larder sponsorship. LM to investigate with TD as Committee Rep on larder project.
Accounts independent check – complete
Pro Com Project List – SJ explained aim to keep a high level document listing the active, planned and aspirational projects with committee members becoming Committee Reps on those they felt appropriate. TD interested in Tannage Street hence will become Tannage Street Rep.
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	Item 3 – Matters Arising - 
3.1	Summer Activities – LM explained PKC are funding a series of summer activities coupled with food provision for families known to PKC to be on low income. A series of events are lined up with local groups and businesses which will include a meal/lunch one day a week in the holidays – nominally Wednesdays.
3.2	Welfare Support/BaRI Food – LM explained the food project has regular contact with PKC, Foodbank and Welfare rights allowing us to call upon each other and discuss clients etc. Recent activity had resulted in financial support being provided to a family within 24hrs of them messaging BaRI Food. CM asked if there were any Case Studies she could use – these would be highlighted as and when.
3.3	Wellmeadow Walkathon – SS explained idea to support local family whose son committed suicide in 2020 and their aim to get people talking by placing benches identified as happy to talk/happy to listen benches. Plan is to have groups/business obtain sponsorship for walking around the Wellmeadow for 1 hour per group from 4pm Sat 31 July to 4pm Sun 1 Aug. By end of mtg only 1 x 1 hour slot left hence plan is to open up a 2nd slot for each hour.  
3.4	Open Spaces – LM explained the aim to become the first biodiverse town in Scotland and we are working with Catherine Lloyd from Tayside Biodiversity along with BRAN, Climate Café, Blair in Bloom, BRCFC, Davie Park, BRDAA (Angling), Chris Martin (Greenspace) and local councillors reviewing some of the open spaces with a view to planting orchards, fruit/veg, wild flowers etc to encourage wildlife and insects. An action plan id being drawn up.
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	Item 4.	Treasurer’s Report - AM talked mtg through his spreadsheet showing income and expenditure:
RBS Account Balance: 		    	£6,849.89 as at 17 June 2021.
From 21 May to 17 June 2021 Paid in : 	      £2,456.61
From 21 May to 17 June 2021 Paid out :    	£4,983.25
	



	Item 5.	Updates from Committee - 
Those present discussed various subjects including:
PR advised the new defib is located in the old phone box on High Street by old TSB – thanks to BRCC, Rotary, First Aid Perthshire, Ericht Electrical and others who made this happen.
RD advised he was keeping an eye on development of idea for BRDT to purchase Rattray Hall for the Community. SS explained a proposal had been put together for BRDT to purchase the hall for the community and that as Community Engagement, she along with LM and SJ as Pro Com would help set up a management committee and get hall back up and running with Bob Stewart offering to be Chair. All supported the idea.
SS advised she had met with Craig, new HEAT Energy Advisor and that he would be attending the Store on Wednesdays from 30 June to explain what HEAT can do for locals.
SS advised Apples Galore had been allocated funding from Rotary to hire the apple press this year hence it will be going ahead in line with restrictions at the time.
SS advised she was supporting Illuminations Committee to apply for funding to renovate Santa’s Sleigh for 2021 for it to be Covid friendly and allow them to fund raise.
Rattray Transport Action Plan – SS advised there would be a feedback event on 5 August where the short and long term ideas would be outlined and implementation would begin where possible.
BB advised the CIF (Community Investment Fund) was now open.
SJ advised that PKC was looking to put together an SLA to cover funding for Pro Com to continue Saturday Lunch Club, BaRI Store and the larders as well as school holiday activities for a 12 month period.
	

	Item 6.	AOCB – all covered above
	

	Item 7 – Date of Next Meeting: Thursday 15 July at 6pm – may be in-person with some on zoom if rules allow.
	All

	Actions
Community Led - to be progressed with BRDT
NHS CIF – use for BaRI Food Club?
Pro Com/BRDT MOU to be determined
Sustainable Town paper
SCVO report to be sent
Larder monitoring 
Pro Com Project List – committee to identify project lines they would like to be rep on
Wellmeadow Walkathon to be progressed
Open Spaces Action Plan
The following items will be carried forward until they can be actioned:
Town Signs and Town Reps mtg 
Next Reporters Visit
Rural Events Fund 
Community briefings on Pro Com activities
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Attachments: None
Distribution (email unless specified): 
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Alan McCombe (Treasurer)
Pete Richardson (Member) 
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