BLAIRGOWRIE & RATTRAY PROACTIVE COMMUNITIES (PRO COM) MEETING HELD AT RATTRAY HALL AND ONLINE ON 19 August 2021 at 6pm
	ATTENDANCE 
Phil Seymour (PS)
Alan McCombe (AM)
Pete Richardson (PR)
Tracie Dick (TD)
Robin Duncan (RD)
Bob Brawn (BB)
	
Chair
Treasurer
Member
Member
Member
Member
	Caroline Shiers (CS)
Mary Birch (MB)
Pauline Cropper (PC)
Steve Johnson (SJ)
Lesley McDonald (LM)
Samantha Stewart (SS)
Clare McMicking (CM)
	Member
Member
Member

	APOLOGIES
	
	
	

	Item 1 – Welcome – Meeting commenced at 6.10pm – our first hybrid mtg with 11 in Rattray Hall and 2 online. Apologies – all present. Previous minutes accepted – proposed TD, seconded MB.
	

	Item 2 – Previous Actions:
	Community Led – apply as part of BRDT
NHS CIF – for New Initiatives – still under review – SJ awaits info from Richard McKintosh (NHS Tayside)
Pro Com/BRDT – document previously circulated, comments received and accepted. Committee voted on Approving the agreement:
Decision – all supported approving the document for Pro Com to work as the operational arm of BRDT. PS to advise BRDT.
Sustainable Town Paper – In development
Larders – Now not receiving stock, Fare Share put in each evening, volunteers check and remove items in the morning – working well.
Pro Com Project List – The following Committee Members expressed an interest in the following projects:
Larders – TD
Tannage Street – TD
Website – AM
Riverside – PR
Sustainable Town/Open Spaces – PS and MB
BaRI Food Project - PS
Community Engagement - PR
Rattray Hall – could this be RD
Funding Support – PS
Post Mtg Note To formalise working procedures SJ, LM and SS will create a description of each element, agree with the relevant committee member and share with the Committee for approval.
Walkathon – SJ advised £4,976.82 cash banked, £500 cheque banked, £280 from GLD Group, £400 from main crowdfunder, £65 from BOOKMARK – total £6,221.82 in Pro Com account. £1,120 cash banked with BRDT to join their £200 making £1,320 for Gift Aid claim which BRDT will progress – thanks to BRDT for support. Gift Aid potentially £264. SJ, LM and SS had met with Su Hart re next steps – going out to those who participated to ask for ideas of locations and the design (colour scheme as opposed to structure) of a bench that reflected their group/business and what Blairgowrie & Rattray means to them.
Open Spaces – In progress.
Rattray Hall – RD and SS advised the purchase of the hall via BRDT was looking more positive, RD had approached Hodges Solicitors to represent BRDT to submit formal offer. Pro Com producing a management document to work with the existing Hall Committee in the interim.
British Legion – awaiting info from them.
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	Item 3 – Matters Arising - 
3.1	Rattray Transport Action Plan – Responsibility of the Community (Pro Com) to deliver alongside PKC. 41 actions with 9 having been selected as having impact and straight forward to implement including street lighting, lighting public areas/parks, benches (in conjunction with Walkathon). PKC have funding that would need match funding hence could include in CIF application.
3.2	CIF – Deadline 3 Sep – Pro Com app could include:
BaRI Store shelving – store room in Rattray Hall
Lunch Club transition to Rattray Hall
Davie Park Benches – request from CS
Rattray Street lighting
MB advised the Community Environment Challenge Fund was an option but needs match funding.
3.3	FCC Scottish Action Fund – opens 15 Sep and could work for Fare Share (Community Recycling), Public Parks (Open Spaces) and Biodiversity. CS advised SSE were looking for ideas on how to support communities and suggested we get in touch/investigate.
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	Item 4.	Treasurer’s Report - AM talked mtg through his spreadsheet showing income and expenditure:
RBS Account Balance: 		£13,402.27 as at 19 August 2021.
From 18 June to 15 July 2021 Paid in : 	     £13,888.55
From 18 June to 15 July 2021 Paid out :    	£4,755.99
£6,222 is for Walkathon, £200 for Apples Galore
	



	Item 5.	Updates from Committee - 
Those present discussed various subjects including:
MB advised Blair in Bloom had secured funding for the roof on their building at Mount Ericht
	



	Item 6.	AOCB – 
6.1	RD advised BRCC had approved the transfer of the Emergency Food Fund to Pro Com and would progress this by end August.
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	Item 7 – Date of Next Meeting: Thursday 16 September at 6pm – location TBC
	All

	Actions
Community Led application
NHS CIF application
Pro Com/BRDT working agreement
Sustainable Town paper
Project Description & Working Procedure
Walkathon benches progress
Open Spaces Action Plan
Rattray Hall purchase
Transport Action Plan to be integrated with Project Plan
CIF application
Community Env Challenge Fund application
FCC Scottish Action Fund – investigate
SSE community support investigate
Emergency Food Fund – transfer to Pro Com
The following items will be carried forward until they can be actioned:
Town Signs and Town Reps mtg 
Next Reporters Visit
Rural Events Fund 
Community briefings on Pro Com activities
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